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Winter
• Community Meetings & Relationship Building
• Research- review existing/previous reports and plans
• Get marketing materials together, start promoting kick off & surveys
• Meet with partners to review process and their participation
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Spring
• Assets & Opportunities Outreach 
• Analyze Assets & Opportunities Data 
• Send partners input summaries
• Post Sections 1-3 on the website
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Summer
• Post Draft sections 1-3 on website
• Research- review/collect information related to 

community priorities revealed during phase 1
• Outreach around special topics
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Fall: Focus Groups 
• City Departments, community 

& partner organizations
• Input and research compiled 

and publicly available
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Winter:
• Incorporate partner review
• Post Complete Draft
• Open House with Public
• Online actions/policy input gathering
• Finalize Report
• Acceptance Process
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Planning 

Commission

City Council

Benefits:

• Documents trends, resources, programs, priorities, 

recommendations

• Reviewing recommendations for feasibility, effectiveness, & 

City commitment

• Sets indicators to measure progress over time

• Can be used to advocate for capital projects in CIP process or 

City budget or Metropolitan Redevelopment Agency projects

https://cpa.abc-zone.com/example-assessment

https://cpa.abc-zone.com/example-assessment
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3. AREA PROFILE
4. PROJECTS & PROGRAMS
5. POLICY & REGULATION REVIEW
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Phase 1: Assets & Opportunities

Phase 3: Focus Groups

Phase 2: Small Business Fair
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Action:
• The Economic Development Department will host a Small Business 

Resource Fair in each quadrant of the City annually so that local 
businesses in each part of the City can be accommodated appropriately. 
Small Business Resource Fairs should include interpretation and 
incentives for participants.

Policies:
• Encourage development that incorporates neighborhood-scale services.
• Encourage zone changes that allow intense mixed-use, commercial, or light 

industrial land uses on vacant land.
• Support business development, retail, and services, particularly childcare and 

family-friendly activities.



Questions?

https://cabq.gov/cpa
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CPA Webpage

compplan.abq-zone.com

ABC Comp Plan

cpa.abq-zone.comabq-zone.com

Interactive IDO

tinyurl.com/idozoningmap

IDO Zoning Map

THANK YOU!

tinyurl.com/idozoningmap

